PROJECT MANAGEMENT

The Graduate Certificate in Project Management provides students with the skills to evaluate, synthesize, analyze, and apply the concepts
and best practices required when leading unique projects within the context of large, global organizations. Outcomes include the ability to
manage people and complex environments and to procure assets. Advanced topics include PMO, risk management, business analysis, and

project monitoring and performance metrics.

The Graduate Certificate in Project Management is aligned with Project Management Institute (PMI)®’s Body of Knowledge and
prepares students for the Project Management Professional (PMP) certificate exam.

Key Takeaways

« Employ the knowledge and skills needed to solve
organizational problems using a systematic decision-making
approach.

+ Apply advanced project management and organizational
principles and skills to successfully implement projects.

« Execute effective planning and control strategies and best
practices for time, cost, scope, quality, and risk management.

« Critically analyze the environment in executing projects within
a global marketplace.

REQUIRED COURSES

The following courses are required as part of your certificate program:

COURSE NUMBER AND TITLE

PJM500 - Project Management

PJM530 - Contracts, Procurement, and Risk Management
Complete at least two of the following:

PJM535 - Project Metrics, Monitoring, and Control
PJM540 - Agile Project Management

PJM560 - Project Management Office (PMO)

Career Opportunities

Students who complete the Graduate Certificate in Project
Management go into these careers:

« Project Manager

» Marketing Manager

« Program Manager

» Operations Manager

Top Project Management-Related Job Titles

CSU Global students see a return of $4.90 in higher future earnings
and benefits for every dollar invested in their CSU Global education.
Advertising Manager | Median Pay: $127,830 per year

Business Operations Specialists | Median Pay: $76,850

Project Management Specialist | Median Pay: $95,370
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More Info Visit us at CSUGlobal.edu/paths

or talk to an enrollment counselor by calling 800-920-6723
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